RAMBLERS ASSOCIATION

MONKLANDS GROUP

TUESDAY 3 DECEMBER 2024 COATBRIDGE INDOOR BOWLING CLUB
The 39th AGM of the Monklands Group was held in Coatbridge Indoor Bowling Club
Attendance of Outgoing Committee

Ken Paton
Apologies received, Stuart Sefton standing in as Chair

Douglas Bryson
Treasurer

Christine McMahon
Secretary

David Rankin, Stuart Sefton, Pat Rawlinson, Jacqueline Wilson, Tony Grimason, Carolann McClory 
Everyone who attended were asked to sign the attendance sheet and were also given a voting sheet which was then placed anonymously in the ballot box.  
Apologies

Apologies were received from Ken Paton. 

Stuart Sefton was standing in as Chair in Ken Paton’s absence. Stuart thanked all for attending the meeting.
Agenda

The minutes of last years AGM were read along with the Summary of Accounts.  These were approved by Pat Rawlinson and seconded by Bill Cushley.
Matters arising from previous minutes

There were no matters arising from the minutes.
Motion submitted to group

Stuart Sefton read out the motion which he had submitted.  This was as follows:
Management

Subject to the directions of any Annual or Special General Meeting as to the exercise of its powers, the management and control of the Group shall be vested in a Committee which shall consist of the Honorary Officers and as many members of the Group as the Annual Meeting shall from time to time decide, with a minimum of three and a maximum of eleven.  All members shall serve for a period of three years with one third of the members, or as near one third as is practicably possible, retiring annually on a rolling basis.  The sequence of members retiring each year shall be determined by the Committee.  Each member shall retire at the end of their three-year period.  These members shall be eligible for re-election. Where the number of nominations is less than or equal to the positions available members shall be elected by simple majority.  Where there are more nominations than positions available the positions shall be filled by those achieving the highest vote, subject to also achieving a simple majority of those for the nomination versus those against.

Officers

(j)
The Honorary Officers of the Group shall be a Chair, a Treasurer, a Secretary and such other officers as the Group in General Meeting may determine, to the elected at the Annual Meeting.

(ii)
They shall retire at the Annual Meeting following their election in accordance with the provision set out in Clause 6 (i) but shall be eligible for re-election.

(iii)
The Committee shall have power to fill vacancies.
31 voted for, 3 against and 1 abstention.
Chairperson’s Report 2024
Membership
The total Rambler Association membership of Monklands Group is up 12 and stands at 101 (2023: 89)

We continue to offer a £5 introductory fare for anyone joining us for their 1st walk. The club welcomed 44 first time walkers with the group over the last year.
Committee
The Committee held 11 meetings during the last year which were held in Coatbridge Indoor Bowling club.   Linda Blair and Rob Mackenzie both stood down from the Committee during the past year. 

Programme
The Winter programme consisted of 13 walk days and the Summer programme consisted of 11 walk days. The Winter programme included two B+ walks, eleven B walks, one C+ and one C walk. The Summer programme included four A+ walks, two A walks, five B+ walks, seven B walks and one C+ walk.

The club meal with short walk was held locally this year at the Mint in Coatbridge in January. Jackie Wilson led a short walk around Drumpellier Country Park.  The meal was attended by 57 members.
The Committee would like to thank Stuart Sefton for the task of producing the varied walks for the Winter and Summer programmes. We would also like to thank everyone involved with leading walks and helping with being back markers and also everyone who helps with reccies.

We would also like to thank our webmaster, David Rankin, for keeping the Group web site updated and ensuring all information is correct.

Monthly local Wednesday walks

Tony Grimason took over preparing and leading the Wednesday walks from David Dunn during 2024. Between March and October Eight walks were undertaken. Whilst some were local, this year the walks ventured to Glasgow for the Murals walk and Edinburgh for the Arthurs Seat walk. The walks also visited the Lowest Village (Gartcosh) and the Highest Village (Shotts) in Monklands. The average attendance on these walks was 18 walkers. Thanks to Tony for organising and leading these walks and also Christine McMahon and Laura Milligan who led a couple of the walks.  

Booking on walks
Booking on walks by text has continued with members notified in the newsletter of the booking contact.  That person may be different from that week’s walk leader. The newsletter is issued on the Wednesday after each weekend walk with details of the walks on offer and likely social stops.  It also details any forthcoming social events. The Wednesday walks are also issued separately by newsletter.

Social programme

The social events held during the year were the Ceilidh in February and our annual quiz in October. Thanks to Jackie for organising these events and Bill Cushley for taking the time to prepare the quiz and acting as quizmaster. We also held the BBQ at the Silver Sands at Aberdour which was another successful day out.

Easter weekend
The Easter weekend break this year was held at the Highland Hotel in Strathpeffer with 41 people attending. This was arranged through Caledonian Travel who arranged pick up points in Coatbridge and Airdrie. The driver also dropped walkers off at start points for the walks over the weekend. A day at Ullapool also took place on the Sunday, for those who did not wish to walk, and this also included a visit to the Corrieshalloch Gorge beforehand.  All who attended thoroughly enjoyed the weekend, with a variety of walks on offer.  Thanks to Christine for arranging the weekend and to Stuart for organising the walks.
Treasurer Report – Douglas Bryson

RA financial year: 1 Oct 2023 – 30 Sep 2024
The financial aim of the club is to encourage participation with low prices while maintaining a sound financial position whereby we can absorb any temporary downturns. Unlike most RA groups we have used bus-hire rather than car share as our mode of transport. Bus-hire significantly increases the financial challenges especially during a period of inflation.
We had over £2600 in total funds at the end of the financial year which is in line with recent years.

In the Self-Funded account we spent just under £14000 on 24 bus hires and that was financed by bus fares, a contribution from socials and Inverhouse sponsorship. Despite passenger numbers at a 20+ year high the reason we were discussing a possible increase in fares recently is because that bus cost for the next financial year will increase by about 15-20% to over £16000. Rather than increase fares we have been looking at other bus companies to see if we can get a better quote. We currently have over £3000 in funds so we do not have any immediate problem but the fare increase may have to happen at some point.

The Main Account shows the financing from the RA. We received just under £900 plus a one-off grant offered by the RA which had to be spent on tick removers. The bulk of the funding is spent on recce expenses, the website and a contribution to the Fit for a Fiver promotion and rest on general club admin costs.

The budget request for 2024-2025 is £1057. This increased amount includes a request for a £125 contribution towards a first aid course for leaders.

The accounts were submitted to the RA in October and were signed off by accountant Alex Gillies of Chapelhall.
Election of New Committee

Rob Mackenzie and Brian McMullen counted the votes from the ballot box.  Brian McMullen read out the votes.  The committee are as follows:
New Committee

Ken Paton
Chairperson

Douglas Bryson
Treasurer

Christine McMahon
Secretary

David Rankin, Pat Rawlinson. Tony Grimason, Jackie Wilson, Stuart Sefton, Carolann McCrory.
Honorary Auditor
Alex Gillies 
Motions No motions were submitted to Strathclyde Area.
Representatives to North Strathclyde Area
Stuart Sefton was stepping down as representative to North Strathclyde Area.  No-one attending the meeting wished to take this on board
Scottish Council Representatives
Stuart Sefton was stepping down as Scottish Council Representative.  No-one attending the meeting wished to take this on board
Any Other Competent Business
David Dunn had requested a pick-up point at the bus stop at Peters Bar at Coatdyke.  As there were no objections to this request, the bus company and members would be advised. 
Morag Grant gave a vote of thanks to the committee for all their hard work and commitment in keeping the club running successfully.
Date of next AGM  

Tuesday 18 November 2025
