Motion 1: to amend parts of the Monklands Ramblers constitution – AGM 2025.

1. These proposed amendments to the constitution are designed to further clarify amendments proposed and agreed in 2024, specifically in relation to what happens when a committee member leaves the committee during their term (Clause 6), and also to remove a conflict between Clause 6 and Clause 7.

2. It is further proposed that any references to gender be made gender neutral throughout the constitution.

3. Motions to alter the constitution require two thirds majority at the Annual General Meeting.

The Clauses below in italics are the existing clauses within the constitution, these are immediately followed by the proposed new wording of the clause.  For ease of comprehension of the proposed changes these are highlighted.


6.	Management
	(i)	Subject to the directions of any Annual or Special General Meeting as to the exercise of its powers, the management and control of the Group shall be vested in a Committee which shall consist of the Honorary Officers and as many members of the Group as the Annual Meeting shall from time to time decide, with a minimum of three and a maximum of eleven.  All members shall serve for a period of three years with one third of the members, or as near one third as is practicably possible, retiring annually on a rolling basis.  Each member shall retire at the end of their three-year period.  These members shall be eligible for re-election. Where the number of nominations is less than or equal to the positions available members shall be elected by simple majority.  Where there are more nominations than positions available the positions shall be filled by those achieving the highest vote, subject to also achieving a simple majority of those for the nomination versus those against.  

It is proposed that the above clause within the constitution be replaced with:

6.	Management
	(i)	Subject to the directions of any Annual or Special General Meeting as to the exercise of its powers, the management and control of the Group shall be vested in a Committee which shall consist of the Honorary Officers and as many members of the Group as the Annual Meeting shall from time to time decide, with a minimum of three and a maximum of eleven.  All members shall serve for a period of three years with one third of the members, or as near one third as is practicably possible, retiring annually on a rolling basis.  Each member shall retire at the end of their three-year period.  These members shall be eligible for re-election. Where the number of nominations is less than or equal to the positions available members shall be elected by simple majority.  Where there are more nominations than positions available the positions shall be filled by those achieving the highest vote, subject to also achieving a simple majority of those for the nomination versus those against.  Should a serving committee member leave the committee for any reason then the committee at its discretion may:

a) co-opt someone to fill the post and the period of office shall end when the original member was due to retire;
b) wait until the next Annual General Meeting to fill the vacancy and the period of office shall end when the original member was due to retire;
c) not fill the vacancy until the time when the member was due to retire.  

In the above scenario (b), where there is more than one committee position to fill at an Annual General Meeting, the meeting will elect the members to fill those positions and, among the committee members so elected, the person taking the leaving member’s position will be drawn by lots unless one of the committee members so elected volunteers to take that position.


7.	Officers
	(j)	The Honorary Officers of the Group shall be a Chair, a Treasurer, a Secretary and such other officers as the Group in General Meeting may determine, to be elected at the Annual Meeting.
	(ii)	They shall retire at the Annual Meeting following their election in accordance with the provision set out in Clause 6 (i), but shall be eligible for re-election.
	(iii)	The Committee shall have power to fill vacancies.

It is proposed that the above clause within the constitution be replaced with:

7.	Officers
	(j)	The Honorary Officers of the Group shall be a Chair, a Treasurer, a Secretary and such other officers as the Group in General Meeting may determine, to be elected at the Annual Meeting.
	(ii)	Committee members whose term of office expires in terms of Clause 6(i) shall be eligible for re-election.
	(iii)	The Committee shall have power to fill vacancies.


9.	Resignation or Retirement
	Any member of a Committee shall vacate his office:
	(a)	he gives notice of his intention to resign and his resignation is accepted.
	(b)	he fails to attend three consecutive meetings of the Committee as may be convened unless the failure to attend was due to some reason approved by the Committee.

It is proposed that the above clause within the constitution be replaced with:

9.	Resignation or Retirement
	Any member of a Committee shall vacate their office:
	(a)	they give notice of their intention to resign and their resignation is accepted.
	(b)	they fail to attend three consecutive meetings of the Committee as may be convened unless the failure to attend was due to some reason approved by the Committee.



Motion 2: to support the transition to committee members serving a 3-year term – AGM 2025.

1. At the 2024 AGM it was agreed that committee members would serve a three-year term of office instead of one.  In order to get to a position where there is a 3-year rolling programme of changes to committee members a transition is required to enable members to stand down in annual batches.

2. Motions of this nature only require a simple majority at the Annual General Meeting as they do not alter the constitution.

Transitional Motion:

This AGM notes that amendments were made to the Group Constitution at the Group AGM in 2024.  Those amendments included provision that all members of the Group Committee would serve for a period of three years with one third of the members, or as near one third as is practicably possible, retiring annually on a rolling basis.
In order to implement this provision, this AGM agrees as follows:
a) 	this AGM will elect the full membership of the Group Committee,
b) the periods, for which each of the Committee members so elected shall serve, shall be determined by the Committee so elected.




